
 

 

 
 
 
 

13th March 2020 

Dear Didcot Girls’ School and St Birinus School Parents, Staff and Wider Stakeholders 

Consultation on Changes in School Funding Agreement Capacities 

Background 

Our trustees are committed to making the very best use of space at our secondary schools in 
Didcot to maximise the opportunities for students wishing to join us. Many of you will be aware that 
at the start of this academic year we initiated changes to where our sixth form students were 
taught, with the Didcot Sixth Form being based at St Birinus School. This meant that, with some 
exceptions depending on the subject (such as Drama and Dance), lessons have taken place at St 
Birinus School in dedicated sixth form classrooms taught by specialist subject teachers from both 
Didcot Girls’ School and St Birinus School. As well as improving the coherence of the Didcot Sixth 
Form experience for our students this is helping us to make best use of our secondary school 
premises for students already with us and those wishing to join our schools in future. 

In recent months we have been reviewing our two secondary school formal capacity assessment 
records with Oxfordshire County Council alongside our pupil projections for the medium term. As a 
result, it is necessary for us to update the formal capacities for our two secondary schools to take 
into account three key factors: 

• An updating of the published admission numbers (PAN) for our schools 

• Latest split of expected KS5 and KS3/KS4 student numbers 

• That a small number of temporary terrapin buildings have been removed from both of our 
schools since conversion in 2012 as they passed their useful life and needed to be 
removed on health and safety grounds  

Proposal 

As a result of the above work we are planning to ask the Department for Education for agreement 
to update the funding agreements for each of our secondary schools as follows: 

Didcot Girls’ School 

To alter the formal funding agreement capacity from 1542 to 1593. This assumes an ongoing PAN 
per year group in Years 7 to 11 of 270 over the medium to longer term with Year 7-11 numbers 
levelling out at an estimated 1350 by the 2023/24 academic year. The PAN of 270 is consistent 
with that agreed for 2019/20 and 2020/21. 

In the October 2019 census Didcot Girls’ School had a total of 1496 students, made up of 1308 
Year 7-11 and 184 sixth form students so the school still has the ability for some growth before it 
would reach its revised capacity limit.   

 



   
 

 

St Birinus School 

To alter the formal funding agreement capacity from 1575 to 1428. This assumes an ongoing PAN 
per year group in Years 7 to 11 of 210 over the medium to longer term with year 7-11 numbers 
levelling out at an estimated 1050 by the 2025/26 academic year. The PAN of 210 used is an uplift 
of 30 compared to that agreed for 2019/20 and 2020/21. 

In the October 2019 census St Birinus School had a total of 892 students, made up of 783 year 7-
11 and 109 sixth form students so the school still has plenty of scope for growth to help meet the 
increasing demand from the Didcot and the surrounding area. 

From our Trust’s perspective we are simply seeking to request that the Department for Education 
update our funding agreements to take into account the three factors highlighted at the start of this 
letter. In the meantime, we will continue to exercise operational flexibility from year to year to make 
sure that we make the very best use of the combined physical school space and resources 
available for the benefit of our students and also to help meet the demand for places at our 
schools.  

Summary 
 
We are planning to request that the Department for Education approves: 
 

1) the technical updating of the individual school capacity figures in order that Didcot Girls’ 
School and St Birinus School overall formal capacity numbers are revised to 1593 and 
1428 respectively 
 

2) that Trust continues to operate the two secondary school numbers within the combined 
total revised capacity of 3021 flexibly in the best interests of its students and to 
accommodate demand for places. In doing so we will continue to work closely with 
Oxfordshire County Council to help manage the demand for places over the medium term. 

 
 
This proposal is subject to a consultation period which finishes on 24th April 2020. Should 
you wish to comment or ask any further questions please do so by emailing our Company 
Secretary, Sophy Parkin-Haig, on sparkin-haig@ridgewayeducation.com before the end of 
that consultation period. 
 
With best regards 
 
 

 
 
Mrs Rachael Warwick   Mr Tom Goodenough  Mr William Manning   
Executive Headteacher  Headteacher   Headteacher 
Ridgeway Education Trust  Didcot Girls’ School  St Birinus School 
 
 

 
 


