
Pupil premium strategy statement - St. Birinus School  

School overview 

Metric Data 

 School name St Birinus School 

Pupils in school 761 

Proportion of disadvantaged pupils 18.4% 

Pupil premium allocation this academic year £138,500 

Academic year or years covered by statement 2018/19 – 2020/21 

Publish date October 2019 

Review date November 2020. 

Statement authorised by William Manning 

Pupil premium lead Graeme Irwin, Deputy Headteacher 

Governor lead Conor Byrne 

Disadvantaged pupil performance overview for last academic year (2019/20) 

Cohort size 19 

Progress 8 -0.15 

Ebacc entry  28.6% 

Attainment 8 41.29 

Percentage of Grade 5+ in English and maths 39.3% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Achieve top quartile for 
progress made by 
disadvantaged pupils 
amongst similar schools 

Sept 21 

Attainment 8 Achieve at least national 
average attainment for all 
pupils  

Sept 21 

Percentage of Grade 4+ in 
English and maths 

Achieve average English & 
Maths 4+ scores for similar 
schools  

Sept 21 

Attendance Improve attendance to at 
least national average rates 
for all/disadvantaged pupils 

Sept 21 

Ebacc entry Improve Ebacc entry so it is in 
line with the whole cohort 

Sept 21. 
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Teaching priorities for current academic year 

Measure Activity 

Highly trained, subject 
specialist staff in all core 
subjects to ensure the highest 
quality of provision. 

Recruitment, retention and professional 
development of English, Maths and Science 
departments 

NGRT reading tests show 
disadvantaged students have a 
reading age that is at least equal 
to their chronological age. 

Buy-in and embed Accelerated Reader across KS3 
to increase reading for pleasure 

Developing Maths Mastery as a 
specific strategy to support 
improved outcomes for all 
students in Mathematics. 

Buy-in and embed Maths Mastery resources and 
equipment to increase Mathematical confidence. 
Secure training and planning time for specialist 
Maths teachers to support successful 
implementation. 

Barriers to learning these 
priorities address 

Retention of key members of the English & Maths 
department. Recruitment of Mathematics specialists. 

Projected spending  £85,000 

Targeted academic support for current academic year 

Measure Activity 

Improving key skills across 
English and Maths to bring 
levels of progress for 
disadvantaged students in line 
with expected levels by the end 
of KS3.  

Literacy & numeracy interventions across KS3 for 
low attaining disadvantaged pupils with a KS2 
average entry score of 80-90 

Improve engagement and buy-in 
from the parents of 
disadvantaged students to help 
support student progress and 
enjoyment of school. 

Introducing a ‘Texting Parents’ programme across 
KS3 & KS4 to improve parental engagement ahead 
of GCSEs 

Barriers to learning these 
priorities address 

Lower levels of parental support influencing low 
literacy outcomes. Securing specialist practitioners 
to ensure effective support of literacy and numeracy 
interventions 

Projected spending £28,000 

Wider strategies for current academic year 

Measure Activity 

Attendance rates for 
disadvantaged students is on a 
par with the remainder of their 
cohort, with levels of persistent 
absenteeism lower than their 
peers.  

Increasing attendance rates amongst disadvantaged 
pupils, particularly within Year 10. 
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Disadvantaged students 
identified as having lower attitude 
to school scores are supported to 
be successful, leading to 
increased levels of engagement. 

Targeted mentoring of disadvantaged students 
within each cohort. Students indicated by PASS 
survey results and a mentor assigned to ensure 
attendance and engagement with school are/remain 
high. 

Barriers to learning these 
priorities address 

Parental attitudes to school and engagement with 
education. Capacity of appropriate pastoral staff to 
support disadvantaged students with lower PASS 
scores. 

Projected spending £25,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Enabling sufficient opportunity 
to enable staff professional 
development. 

Use of INSET days and 
additional support provided by 
school leaders and colleagues. 

Targeted support 

Enabling sufficient time and 
resourcing for KS3 RSL to QA 
and track impact of small group 
support sessions. 

Protected time available to 
support QA of provision. 
Additional support to be 
provided by senior leaders. 

Wider strategies 

Engaging the families who face 
the most challenges or who 
have no history of school 
engagement 

Work closely with local partners 
to build relationships. 
Disadvantaged Annual Review 
Meetings to build induvial 
support packages & 
engagement. 

Review: last year’s aims and outcomes (2019-20) 

Aim Outcome 

Improved rates of progress for Key Stage 
4 pupils, leading to improved outcomes 
at GCSE 

Improved but still below expected levels 
of progress - Progress gap fell from  

-0.771 to -0.5between disadvantaged 
students and their non-disadvantaged 
peers. This is based on the Centre 
Assessed Grading process due to the 
Covid pandemic 

Issues surrounding access to provision 
are addressed on an individual student 
basis 

Achieved – student and parental 
awareness of additional support is 
clearer and being accessed on a regular 
basis – evidenced from parental views in 
November PP Review Day. 

Increased attendance rates for pupils 
eligible for PP. 

Improved but still not met. Attendance 
rates for disadvantaged students 
increased from 87% in 2017/8 to 90% in 
2019/20. This figures remains below the 
NA for disadvantaged students by 2% 
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