
Praise for Teaching and Learning

“Quality of teaching, learning and assessment is outstanding.” 

“Teachers engage in high-quality debate together about how to keep

improving their teaching.”

“Teaching is first-rate right across the curriculum.”

“Pupils consistently told inspectors how much they enjoy their lessons. When they were asked 
about the school, this was usually the first thing they said.”
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“Pupils know that they are constantly challenged to aim high and

improve on their previous best. They feel good about their learning

and achieving their ambitious targets”. 

“The school has clear and very carefully considered policies about

teaching which guide teachers in their work. Teachers put these

policies into practice consistently, with imagination, across the

school.”
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Our T&L philosophy

Establish a ‘base level’ of expectations and routines that 
facilitate at least good progress from which teachers can 
then innovate, take risks and push for excellence in the 
classroom.

Develop a culture of intellectual curiosity for students 
through well planned, engaging and challenging lessons.

Work collaboratively and engage in high level professional 
discourse about pedagogy 
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In practice...

Standard Operating Procedures for behaviour that allow 
teaching and learning to be the priority

Clear objectives and differentiated success criteria in every 
lesson

Clear ‘feed-forward’ marking policy that has a real impact

Focus on vocabulary, oracy and numeracy 

DIRT and Pink Pens of Progress harness student metacognition 
in line with ‘feed-forward’ marking policy

Questioning, discussion and thinking skills are prioritised

Independent work = silent work
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The ‘DGS Way’

• All lessons have clear learning objectives 

• Bronze/Silver/Gold success criteria are given in lessons to 
flag up learning pathways

• Embedded differentiation and learning pathways to 
support and challenge learners

• Students are encouraged to pursue challenge and to have 
a Growth Mindset about their learning 

• Regular and targeted feedback is given- DIRT time to 
work on targets
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What this means for new staff:
• Department/whole school pedagogy toolkit and routines for 

behaviour and pedagogy that work.

• Equipped with a sound foundation as a basis for your own 
innovative practice as you develop.

• Fully formative ‘T&L Evaluation’ process (lesson observation in 
most schools) where the focus is on the quality of the learning 
experience not the grading of your lesson. Followed up by 
‘developmental drop ins.’

• Bespoke programme of CPD that supports you with areas in 
need of development.

• RQT programme: mentoring from Lead Practitioners
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What your classroom looks like as a result:

• An engaged, motivated student body.

• Students working harder than teachers.

• Students taking responsibility for and exercising choice over their own 
learning.

• Rare behaviour issues that are dealt with effectively without impeding 
the learning.

• A joyous place for you and the students!



This is not a straitjacket...

• These things are the foundation from which we 
have innovated and developed teaching and 
learning to be outstanding.

• Most of the really inventive things we have done 
have come from passionate, creative colleagues 
finding ways to exploit the ethos created by this 
consistency.
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Ambition and Professional Development

• Bespoke CPD is designed to support and 
challenge

• Opportunities to share ideas and collaborate 
on new initiatives 

• Excellent opportunities to develop and thrive 
professionally 



‘What are schools but what happens in 
classrooms?’ Roy Blatchford, CBE

‘Great teaching and learning with 
SEN and PP at the heart: 
Every Lesson, Every Day’

Teaching & Learning

Inspiring Excellence through Care, Courtesy & Commitment



Teaching & Learning

• Well planned, four part lessons that sit within collaboratively planned 
Schemes of Learning, Assessment and Response 

• The Half Dozen
• Gold, Silver and Bronze learning success criteria
• CAR marking
• Impeccable behaviour for learning

Inspiring Excellence through Care, Courtesy & Commitment



Teaching & Learning

How this works through CPD:

• We value ourselves as professionals with a tremendous 
responsibility and the potential to change lives

• We cultivate a team understanding that teaching and 
learning is CPD and work within a culture where the most 
relevant and exciting CPD is created by us, for us, in 
response to our needs in an ongoing cycle of evaluation 
and coaching 

Inspiring Excellence through Care, Courtesy & Commitment



Teaching & Learning

• Consciously ‘responsive’ 

teachers

• An evaluation and coaching 

cycle that creates a culture of 

ongoing professional dialogue 

and reflection through bespoke, 

year long teaching and learning 
development areas of focus

Inspiring Excellence through Care, Courtesy & Commitment



The Half Dozen Marketplace: 
Coaching in Focus Groups 

Common SBS focus areas for development :

• Improving progress through extending and developing the quality of 
writing.

• Developing participation by creating a culture of thoughtful discussion 
and developed independent verbal responses.

• Improving the participation and progress of specific PP/SEND 
students.

• Using pitch and purpose to challenge and stretch coasting MPA and 
HPA students

• Using pace to create a culture of impeccable behaviour for learning in 
which students work hard all the time.

• Uniting passion and purpose: building intrinsic student motivation.



My T&L Development Objectives

• Participation: Develop 
a culture of articulate 
and extended verbal 
contributions from every 
student in every lesson.

• Progress: Develop a 
range of strategies to 
help bridge the gap 
between detailed verbal 
contributions and written 
responses.  Support 
every student to 
understand what writing 
'in detail' is and to be 
able to do it.

Inspiring Excellence through Care, Courtesy & Commitment



Teaching & Learning

What this means for new colleagues:

• Working within effective, established teaching and 

learning systems that provide tight support and allow 

space for innovative and creative practice

• Being part of an SBS culture of relentless commitment to 
providing the best possible learning experience and 
outcomes for our students

• Being part of a culture in which colleagues are able to 
professionally develop and thrive from rich, development 
focused coaching and the right, responsive support

Inspiring Excellence through Care, Courtesy & Commitment



Teaching & Learning

‘Teaching remains good.’

‘More pupils are now achieving better than the standards expected 

at the end of key stage 4 and key stage 5 and current information 

shows that this improving trend is set to continue.’

‘Staff are committed to improving their practice and report that they 

are well supported by both middle and senior leaders.’

‘Standards in many subjects are above the national average for 

boys and this is especially the case for English and mathematics.’ 

Inspiring Excellence through Care, Courtesy & Commitment
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